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ADMINISTRATION

Line of Responsibility

The main operational line of organization for the Lincoln Public School System runs from the
Superintendent’s Office through the three divisions — Business Affairs (Associate Superintendent
for Business Affairs); Instructional Services (Associate Superintendents for Educational Services
and Teaching and Learning) and Human Resources (Associate Superintendent for Human
Resources). If, for any reason, it is necessary to define an order of rank, the Superintendent will
determine that rank. In the absence of the Superintendent and communication from the
Superintendent on rank, then the following order shall prevail: Associate Superintendent for
Business Affairs, Associate Superintendent for Educational Services, Associate Superintendent
for Civic Engagement, Associate Superintendent for Human Resources, Associate
Superintendent for Teaching and Learning not including any position that is identified as being
an interim position.

The Lincoln Board of Education hereby delegates authority to the Superintendent and authorizes
and directs that any actions to be taken or powers or duties to be exercised or performed by the
Superintendent as required by or set forth in law, policy, regulation, handbook, collective
bargaining agreement, directive or practice, may be delegated or assigned by the Superintendent
to another school official, staff member or employee in the Superintendent’s discretion to
perform the action, power or duty as the Superintendent’s designee.

The Board hereby delegates authority to the Associate Superintendent for Educational Services,
Associate Superintendent for Business Affairs, Associate Superintendent for Human Resources,
Associate Superintendent for Civic Engagement, and Associate Superintendent for Teaching and
Learning and authorizes and directs that any actions to be taken or powers or duties to be
exercised or performed by these Executive Committee members as required by or set forth in
law, policy, regulation, handbook, collective bargaining agreement, directive or practice, may be
delegated or assigned by these Executive Committee members to other school officials, staff
members or employees in their discretion to perform the action, power or duty as these Executive
Committee members’ official designee.
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